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Main Funding Streams

er & Leicestershire
Partnership

« £126m Local Growth Funds (LGF) secured through Growth Deals
for 20 capital projects across city and county

« £119m European Structural and Investment Funds (ESIF) being
invested from 2014 to 2021 to support SMEs and upskill the
workforce 201

« Growing Places Fund (GPF) - £12m (revolving loan fund)

* Enterprise Zones Business Rates - £250m 2013 — 2042 (Estimate)



Strategic Economic Plan 2014-2020 [[ p
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Ambition was:
* Create at least 45,000 net private sector jobs
» Increase Gross Value Added (GVA) by £4b to £23b

« Attract £2.5b private sector investment

By 2019:
« 30,000 more net jobs in Leicester and Leicestershire
* GVA increased to £24b

e Private sector investment exceeded £2.5b



Local Growth Fund (LGF) Programme
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PROJECT LGF

Leicester North West Major Transport Scheme (A50/A6) £16.2m
MIRA EZ Skills Training Centre £9.5m
Leicester Waterside Regeneration Area Programme £20m
Leicester College - Skills & Innovation Village £3.27m
Great Central Railway ‘Bridging the Gap' £1m
Local Sustainable Transport Fund Round 2 — Hinckley £3.64m
North City Centre Access Investment Programme £8.96m
Leicester & Leicestershire Accelerated Broadband £3.1m
Leicester Strategic Flood Risk Management Strategy £7.5m
A511 Growth Corridor - M1 J22 / A42 J13 £4.64m
M1-J21 & Lubbesthorpe SES Access £3.25m
Connecting Leicester City Wave 2 £7.2m
Melton Cattle Market & Food Enterprise Centre 3.5m
Leicester DOCK II £2.16m
Coalville Workspace £3.67m
Midland Mainline Improvement Market Harborough £3m
Space Park Leicester £13m
National Space Centre Extension £1m
M1 Junction 23 and A512 Improvements £12m

TOTAL £126m
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Strengthening LEPs Review l[ p
July 2018

* Defining LEPs’ role in driving growth and productivity by
bringing greater strategic responsibility alongside new
organisational structures.

« Business leadership and corporate governance to ensure that
LEPs are diverse private sector led organisations

« Accountability through rigorous financial reporting and
enforcement of transparent in decision making.

» Geography and boundary overlaps to ensure clarity, transparency
and representation of functional economic areas.

» Organisation and reporting consistency a common incorporation
model and the standardisation of organisational structures
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LLEP Review Implementation

Legal Personality
Established a dormant Company Limited on 1st April 2019 (i.e. it does
not trade, employ staff or manage financial transactions).

Independent Secretariat
The Chief Executive reports exclusively to the LLEP Board and under its
sole direction.

Service Level Agreement for Leicester City Council to provide support
services (finance, legal, HR and IT).

Continuing to rent office space from Leicester City Council adjacent to
City Hall on Halford Street.
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« Full spend of Local Growth Fund (LGF) Programme. The LGF has
enabled us to support a total of 20 projects with the £126m

« MIRA Technology Park created 509 high-tech jobs and attracted 24
companies on site to date.

* The Leicester Business Festival 119 events and attracted 7238
attendees

« The LLEP Business Gateway penetration has exceeded 4,702
businesses.

« Enterprise Adviser Network - third Career Speed Networking event
which was attended by over 270 students and 143 businesses.

« Committed £101m of £119m European Structural and Investment
Funds (ESIF)

* Implement LEP Review recommendations

* Local Industrial Strategy Prospectus — Wave 2
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 Delivery of the LGF, GPF, Business Rates Pool and ESIF
programmes

* Develop and launch Local Industrial Strategy

« Delivery of the MIRA Technology Park and Loughborough and
Leicester Science and Innovation Enterprise Zones

« Deliver our Business Gateway project
 Delivery of Enterprise Advisor Network and Careers Hub

« Stronger Towns Fund / UK Shared Prosperity Funds consultation



Annual Performance Review 2019 [[ p
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* Annual meeting between Cities and Local Growth Unit (CLGU)
and LEPs to review performance

* LLEP review — Delivery (Exceptional), Governance (Good), Strategy
(Requires improvement)

» Key issues — Pace of LIS development and outstanding Enterprise
Zone Business Rates agreements

* Improvement Plan agreed and submitted to CLGU

« Partnered with SEMLEM to share best practice
* Quarterly review on LIS development progress
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Referenced in Industrial Strategy White Paper

Combined Authority or LEPs to prepare LIS

Focus on period up to 2030

To be agreed with Government by March 2020

Focus on local productivity strengths and challenges
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Five Foundations

B Ideas Al & Data Economy
B People Future of Mobility
B Infrastructure Clean Growth

B Business Environment Ageing Society

B Place
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https://www.youtube.com/watch?v=6VmX90OErSHw
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LIS Prospectus submitted to government in June 2018 and LLEP
announced by government in July 2018 as one of six Wave 2 areas to
develop LIS

LIS is framework for conversation with government and NOT a
bidding document / joint strategy with government

» Focus on local strengths that differentiate the area from others and
identify small number of priorities

 Economic Review commissioned in December 2018 and to be
completed in June 2019

 Stakeholder workshop and Special Board meeting May

« LLEP Board LIS Sub-Group to oversee LIS development with first
meeting on 4 June
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Theme

Healthy Place

Healthy People

Healthy Businesses

Strategic Objective

To deliver clean, sustainable
growth in response to the climate
emergency

To maintain a healthy workforce to
improve productivity

To increase performance of all
businesses by investing in skills, the
adoption of new technologies and
infrastructure

Why Leicester &
Leicestershire?

Evidence
Challenges

Strengths

First Environment City

Logistics

High Car dependency /
congestion

Energy intensive sectors

Natural capital - National Forest
Space - Data and Earth
Observation

Low Carbon technologies R&D
Autonomous Vehicles R&D

UK's only Life Sciences
Opportunity Zone at Charnwood
Campus

Diverse population

Loughborough University top
world sports university

World leading research on
diabetes and respiritory disease

Significant Healthcare Sector

National Defence Rehabilitation
Centre (NDRQ)

Voted best City to start a business
Tradition for entrepreneurship
Track record for inward investment

Low productivity per worker

High employment in low value
sectors

Low adoption and commercialisation
of technology amongst SMEs

Diverse businesses and sectors
Strong manufacturing base
Supply chains across Midlands
Engine

What are we
already doing?

Strategic Growth Plan (SGP)
Transforming Cities / Connecting
Leicester

Space Park

Rolls Royce

Sport Park
Charnwood Campus

Collaborate / Growth Hub
Careers Hub
MIRA Technology Institute
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Complete Economic Review May 2019

LLEP Board to discuss emerging priorities 22 May 2019
LLEP Theme Boards to discuss emerging priorities 3-14 June 2019
Communication on priorities June 2019

First draft LIS complete 30 July 2019
LLEP Board to approve first draft LIS 6 August 2019
LLEP Board to approve final draft LIS 1 October 2019
Submission to Government for departmental write round 4 October 2019

LLEP Board to approve LIS 6 December 2019



